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Mission Statement
To create an academic community devoted to educational excellence,
with a personal touch, that fulfills each student’s potential.

Core Principles and Strategies
• Provide a superior, personalized, character-based, entrepreneurial, educational experience in preparation
for college and life beyond school
• Focus on our community values
• Be a “school of the future,” with access to advanced resources, innovative technology, and student-centered
instruction geared to 21st century learning
• Nurture the skills of communication, collaboration, critical thinking, creativity and cultural competence
in all students

Our Community Values
Respect

Integrity

Excellence

Service

Leadership

Perseverance

Problem Solving

Effort

Responsibility

Courage

Initiative

Pride

Organization

Cooperation

Friendship

Diversity

Curiosity

Sense of Humor

Patience

Flexibility

Caring
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April 2016
Dear Gulliver Community,
We are excited to share with you the approved Strategic Vision and Plan for Gulliver Schools. This plan is the
result of a community-wide effort we started in November 2015, and it represents our collective commitment
to keep Gulliver at the forefront of teaching and learning well into the future. We sought to answer the big
fundamental questions about our school’s identity and what our vision for success at Gulliver will look like in the
future, and also to create concrete initiatives with specific action steps to ensure that vision becomes a reality.
We thank the many of you who participated in the process, thus ensuring that we have a comprehensive
agenda going forward.
With help from focus groups from all of our school constituencies, as well as the efforts of our administrative team,
the Strategic Planning Committee and the Board of Trustees, we completed a multifaceted exercise to generate
this plan. Our work included analyzing data about the current state of Gulliver across a number of key indicators,
a review of local and global trends inside and outside of education, as well as strategic discussions about how
Gulliver should respond to these circumstances to best support our students. One key effort during this
process was to recast Gulliver’s mission statement. The revised mission statement on the opposing page is
firmly rooted in our great history and tradition. We took the words of our founder, Marian Krutulis, to
encapsulate Gulliver’s mission, empowering us to make the necessary strategic enhancements and changes
to priorities, programs and facilities.
The plan that follows reveals that teaching and learning are our top priority, and demonstrates our
commitment to ensuring that Gulliver prepares our students for the complex world they will enter by
using a holistic approach to their education. Moreover, the plan emphasizes supporting those people
who constitute the Gulliver community, particularly students and their families, faculty, staff and alumni. The
plan further contemplates additional efforts related to facilities investment, advancement, marketing and
communications — areas which are essential to supporting our first-priority “people goals.”
We already have begun to put this plan into operation. It will be a living document for the Board of Trustees
and the school administration, forming the basis for all program and facilities discussions and decisions going
forward. In its detailed form, it contains metrics, deadlines and benchmarks to ensure progress and accountability.
We look forward to communicating regularly about those developments as they evolve. In the meantime,
please feel free to contact us if you have any questions or comments.
With Gulliver Pride,

R. Alexander Acosta ’86, P ’28, ‘30 		

Frank Steel			

President and Chairman 				
Head of Schools			
Gulliver’s Board of Trustees								
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Jocelyn F. Woolworth P ‘19
Trustee, Gulliver’s Board of Trustees
Chair, Strategic Planning Committee
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Strategic Initiative #1
Teaching & Learning
Position Gulliver Schools on the student-centered side of the 21st
century teaching and learning continuum.

Rationales:
• To articulate and deliver a consistent, effective, and balanced educational philosophy that
bridges the best of classical/traditional teaching and learning methodologies with the best
progressive/innovative methodologies
• To focus on pedagogy and technology that place the students at the center of learning,
connect content to be applied in real-world settings, blend online and in-person
instruction, engage students within the school and around the world, and concentrate on the
5 Cs (Critical thinking, Creativity, Collaboration, Character and Communication)
• To strengthen the virtuous cycle in which talented teachers create dynamic lessons and
engaged students share their excitement and work within the school and the larger
community
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Strategic Initiative #2
Student Well-Being
Nurture student well-being and graduate students
who are college, career and life ready.

Rationales:
• To continue the founding vision of the school as an inclusive, pro-social place of belonging,
“a school with heart”
• To address important topics and skills that fall outside the formal subject-area curriculum,
such as leadership, collaboration, public speaking, financial & technological literacy, as
well as character elements that have universal value, including honesty and integrity,
emotional intelligence, a growth mindset, mindfulness, resiliency, grit, and the like
• To ensure that a student’s life includes not only being intellectually engaged and challenged,
but also being a part of — and contributing to — a positive school and community culture
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Strategic Initiative #3
Faculty, Administration & Staff Talent Management
Retain, attract and reward exceptional professionals
who sustain excellence in Gulliver’s faculty and staff.

Rationales:
• To build and support the school’s talent base in a manner that is competitive with salaries and
benefits in the national marketplace
• To prepare a multi-year plan for demographic shifts among employees and adapt to changing
expectations in a multi-generational workplace
• To reward leadership, initiative, promotion of Gulliver’s culture, and exceptional contributions
by faculty and staff

pamphlet-NEWEST-VERSION.indd 6

3/22/16 1:15 AM

Strategic Initiative #4
Diversity
Invest in and promote diversity, inclusion
and affordability at Gulliver.

Rationales:
• To increase diversity throughout the school, especially socio-economic, racial, ethnic
and religious; thus strengthening our unique reputation as a family-centered school that
welcomes families of all kinds
• To promote cultural competency training and inclusion for our entire community:
students, parents, faculty, staff, board and alumni
• To prepare our students for competence and success in an increasingly diverse workplace
and world
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Strategic Initiative #5
The Campus
Create the unique environs for 21st century learning by realizing the campus master plan
and providing the resources for continual renewal of our multiple sites and facilities.

Rationales:
• To raise the standard of excellence of the Gulliver facilities to the standard of excellence of
our program
• To create the new “maker” spaces and places for the hands-on, project-based learning
environment of leading 21st century schools
• To showcase investment in facilities as indicators of the confidence that Gulliver, like all great
schools, is “built to last”

pamphlet-NEWEST-VERSION.indd 8

3/22/16 1:15 AM

Strategic Initiative #6
Communications, Messaging & Advancement
Strengthen communications to build and deepen relationships across,
and support from, the Gulliver and broader community.

Rationales:
•

To engage more deeply and effectively parents, alumni and other community members in
the life of the school

•

To broaden awareness and educate the community about the value and promise of a
Gulliver education, and to secure the attention of prospective families to consider Gulliver’s
unique program

•

To deepen the culture of philanthropy and build support for, and fund the facilities and
program enhancements identified in, the strategic plan; to sustain the school’s sound
financial position over time; and to fund the capital improvements plan
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Gulliver’s Board of Trustees
R. Alexander Acosta ‘86, P ‘28 ‘30, President and Chairman		

Susan Henkin P ‘09 ‘11 ‘14

Swapnil J. Shah ‘94, P ‘20 ‘23 ‘24, Vice President			

Ana Hughes-Freund ‘89, P ‘19 ‘23

Michalis Stavrinides P ‘21 ‘22 ‘24, Treasurer 				Charlie Phelan ‘85
Jocelyn F. Woolworth P ‘19, Secretary 				

Gloria Sesana P ‘07 ‘10 ‘12

Tony Figueroa Cisneros ‘94, P ‘25 ‘27					

Vincent Signorello P ‘21 ‘23

2015-2016 Gulliver Strategic
Planning Committee Members
Valerie Bostick

Assistant Head of Schools for Grades PreK3-8
and Primary School Principal

Stephanie Burke P ‘23 ‘24 ‘28

Lower School Room Parent Coordinator

Elena Castellanos

Director of Admission for Grades PreK3-8

Ron Castonguay

Preparatory School Performing Arts Chair

Meredith Feder, CFRE
Juan Carlos Garcia P ‘21

Senior Director of Advancement
Middle School World Languages Chair and
IB Middle Years Programme Coordinator

Rex Hamilton P ‘16

SPC Parent Representative

Rosemary Hartigan, Esq. P ‘23 ‘25

Academy Parents’ Association Chair

Susan Henkin P ‘09 ‘11 ‘14

Trustee, Gulliver’s Board of Trustees

Bradley D. Houser, Esq. P ‘18 ‘19
Ana Hughes-Freund ‘89, P ‘19 ‘23
Narendra M. Kini, M.D. P ‘19 ‘22
Renee McEachern P ‘25 ‘27

SPC Parent Representative
Trustee, Gulliver’s Board of Trustees
SPC Parent Representative
Director of College and Guidance Counseling

Ana M. Pazos, Ph.D. P ‘14 ‘17

Assistant Principal Primary/Lower School

Adam Gregg Schachner ‘98

English Faculty

Jonathan M. Schoenwald, Ph.D. P ‘22 ‘24 ‘26
					

Assistant Head of Schools for Grades 9-12
and Preparatory School Principal

Mark R. Schusterman P ‘17 ‘19

Athletic Director and Head Softball Coach

Swapnil J. Shah ‘94, P ‘20 ‘23 ‘24

Vice President, Gulliver’s Board of Trustees

Randall W. Smith

Middle School Mathematics and Computer Science Chair

Sheila I. Del Sol, LEED AP, P ‘14 ‘15

Facilities Project Manager

Michalis P. Stavrinides P ‘21 ‘22 ‘24

Treasurer, Gulliver’s Board of Trustees

Frank Steel
Matthew B. Telepman P ‘16 ‘19
Jocelyn F. Woolworth, Esq. P ‘19
				
Marie A. Zapata P ‘18 ‘19 ‘22

Head of Schools
Middle School Dean of Students
Trustee, Gulliver’s Board of Trustees
Chair, Strategic Planning Committee
SPC Parent Representative
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Realizing the Power of Potential

Executive Office: 9350 South Dixie Highway, 11th Floor, Miami, Florida 33156 • 305.666.6333
Academy - Marian C. Krutulis Campus: 12595 Red Road, Coral Gables, Florida 33156 • 305.665.3593
Montgomery Drive Campus: 7500 SW 120 Street, Pinecrest, Florida 33156 • 305.238.3424
Preparatory School: 6575 North Kendall Drive, Pinecrest, Florida 33156 • 305.666.7937
Miller Drive Campus: 8000 SW 56 Street, Miami, Florida 33155 • 305.274.9535
April 2016 | www.gulliverschools.org
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